Clerk’s Report — Full Council 11* June 2024

Update from previous Full Council meetings:
Letter to Southern Water
This has been sent but no response received.

British Transport Police
| have been unable to obtain contact details so have reported the continued vandalism of the ticket
machine via their online reporting tool.

Other

Co-option
No applications have been received for co-option so will extend the closing date to 28" June.

Meetings
Meetings to be arranged for:

Assets of Community Value

Byelaws

Emergency Planning

Finance Committee — arranged for Saturday 22" June at 10.00am
Infrastructure Spend Plan

Play Scheme
Registration opened on Monday 3™ June and within 2 days we are virtually fully booked.

Unfortunately, we are having to restrict numbers due to moving to the Scout HQ for 2024 as building
works are taking place at the school. We did offer an online registration but have had to close this
due to being full on majority of the days — currently have a waiting list.

Local Council Award Scheme — Quality Gold Status

| am currently going through the triage report received back on our application and updating
website and documents as requested. Hope to have this completed following Clirs input on a couple
of the statements so that it can be resubmitted shortly.

Annual Return

This has now been submitted to Mazars with the details placed on notice boards and website: 2023-
2024 Audit Papers - Marden Parish Council - Marden Parish Council, Marden, Tonbridge
(mardenkent-pc.gov.uk) A response is not due until end of August/September. An email was
received on 5/6/24 for additional information as MPC is now classed as an intermediate
council and a response is due back 20/6/24.

Fingerpost
Cllr Turner was speaking to a contractor to remove the post ready for repair.

Action Log
In line with Amenities Committee I have started to keep a log of actions from Council

meetings which will be updated monthly and circulated to Cllrs.



ITEM 025-24 - EMERGENCY PLANNING WORKSHOP NOTES 21" MAY 2024

Notes from Building Resilient Communities held at Ashford Borough Council on Tuesday
21 May 2024 attended by the Clerk.

Course run by Kent and Medway Resilience Forum, Communities Prepared (Kent Prepared is the
official website for the Kent and Medway Resilience Forum (KMRF)) and KALC.

Speakers:
Mark Rogers (MR); Met Office Civil Contingencies Advisor
Emma Croft (EC): Environment Agency
Toby Howe (TH): Kent Highways and Transportation
Emma Harris (EH): Ashford Borough Council Resilience Officer
Tenterden Town Council (TTC)
Kerry Outlaw (KO): Chiddingstone Parish Council

MR spoke about the changes to the climate and how this could mean more wildfires in the
summer, flooding at all times of the year.
>summer temperatures by 5¢
>60% drier summers
<rainy days in summer
>rainfall on rainy days
>1-4.50 warmer in winter
>up to 30% wetter
Met office provide additional training on:
Summer Weather hazards
Winter Weather hazards
Information, Products and Services
Climate Changes and Communities
Recommend registering via Met Office for weather warnings.

ER provided details of flood plans being available on the .gov website. This was open data, free
and could be downloaded to Parish Online/Pear Technology.
Promoted the EA Flood Warnings alert system.

TH provided details of Operation Brock (following on from Operation Stack), the implications of

this in Dover and the surrounding areas and also about the new entry and exit system that is due
to come into operation in October this year. This will have a knock on effect on the waiting times
at the port of Dover and Eurotunnel — information regarding this will be published in the summer.

EH gave a background of how Ashford BC are looking at the Emergency/Resilience Plans - a
smaller, less detailed, document is available to all Ashford parishes to complete rather than the
full one provided by the K&MRF. She is not aware of any other parishes promoting this. However,
itis recommended that if parishes have flood plans then the full document is used.

TTC had used the less detailed document for their plan and keep it in house (ie no
residents/contractors are involved and no telephone tree). They have used their document as
information of what TTC can do in the first 20 minutes of an emergency prior to the emergency
services attending.



KO is a Cllr at Chiddingstone PC and following an emergency when main road was closed into
the parish along with no electricity set about devising a plan along with a cluster of 4 other
parishes.

Other Information received:
Categories provided of Cat 1 — Core Responsibilities; Cat 2 — Required to Assist; Non-Cat - No
obligation to assist. Eg:

Cat1 Cat2 Non-Cat
Core Responsibilities Required to Assist No obligation to assist
Police Electricity & Gas Military
F&RS Sewer & Water Parish & Town Councils
Ambulance Telecommunications Voluntary organisations
Local Authority NHS RNLI
British Transport Police Network Rail British Red Cross
Coastguard Highways England Salvation Army
EA Ports and Airports

HSE

Parish and Town Councils have no statutory risk management however they represent the local
community; have local knowledge and provide a network with the local authority.

List of Risk Registers

National Risk Register 2023: National Risk Register 2023 - GOV.UK (www.gov.uk)

Public Community Risk Register: Kent Community Risk Register | Kent Prepared

? Parish Risk Register
Can be put together to include a matrix of outcome/impact and to deal with the
challenge not the hazard

Suggested things to do:
Undertake an audit of the community (ie who, what can be done)

What roles are within the community (voluntary organisations etc)

What skills are available within the community

What knowledge is available within the community

Document should be a working document and should be reviewed regularly, scenarios
undertaken and advertised widely with hard copies available

List Local Assets

Community Capacity | Examples

People
What can they offer? Skills

Who is able to provide | Knowledge
details or information / | Councillors
vulnerable people etc? | Faith Leaders
Medical Centre




Networks
Offers of assistance?

Businesses
Churches

Wi

Medical Centre

Equipment
What is available?

Who can assist?

4x4

Tractors

Chainsaws

Insurance cover/ certificates to be considered

Places

Where could people
gather?

Provision of safe
place?

Venues (details of key holders/what is available)
Memorial Hall

Vestry Hall

Sports Club

Village Club

Scout HQ

Infrastructure:
Assist with venues
Access

Vulnerable families

Primary School
Medical Centre
Foodbank/Church
Railway Station

Economic
What companies can
offer?

Businesses
Self-employed

Environment:

What is around? Woodland
Hazards? Ponds/Rivers

Parks
Location:

Where situated?

Rural/Urban location
Distance from nearest town
Neighbours




Report to Marden Parish Council
Meeting date: 11*" June 2024
Authors: Alison Hooker, Parish Clerk
Subject: Correspondence Log

Purpose: To enable a decision on the following:

Recommendations: That Council to consider the proposal of having a correspondence log of telephone calls, emails
and face to face visits which would be kept by office staff and reported to Clirs each month.

1. Background

It has been requested to the Clerk that a log be kept of any communication received in the Parish Office so that Clirs
(and residents) understand what is being dealt with. Majority of this is dealt with by the office staff (sign posting,
cemetery, general information) and details of this will be entered onto the spreadsheet. If any item comes in which
may need to be brought to the attention of Clirs (for information purposes only) an email would be sent and if a
decision is required would be entered as an item on the relevant meeting agenda. No personal details (ie
name/contact details) would be entered and the log could then be put on the website for information.

2. Options for Council
a. Note/Do nothing
b. To except the office staff begin to create a correspondence log
c. (b)and to agree to put on website

3. Reason for recommendation

For Clirs and residents to understand the type of requests/concerns etc the office receives on a daily basis.

4. Expected benefits (categorise the benefits if possible, good for reaching councillors who have interests, also
useful for any potential funding applications)
e The local community
e The environment

e The wider community
e Other — understanding the work of the Council.

Date: 5" June 2024 Page 10f2




Report to Marden Parish Council

4. Appendices
(Attach any additional information/paperwork/links which will allow Clirs to find out more details)

Sample attached.

Date: 5" June 2024 Page 2 of 2



llewa
BIA1USS pue suoyd JaAo S)Ie19p PIPINOIG
S)ie1ap aAe3 pue a1ep paguelly

sAemygiH 1uay 01 pauoday

99 3g pinoys - Aoyine SUoIpn

S.1D 01 pauodal

pue 821104 pue 9O ‘OgIA 01 S)1e18p passed
sanss| ou Suioday

A1aANap 10§ 1010B11U0D JO S)Ie13P UO passed
S0 01 payodal pue ays uo }aw

1S1) 01 pappe

U0I1BI0] PALLLIJUOD

Odi

1€ Uneay |eIuaLWUOoIIAUS 0] S)ie1ap papiroid
S1)19/49xe13.182 0] paniodal

MO ysnolog 03 s11e19p JUSS
S)ie1ap aAeg pue a1ep paguelly

921104 01 pauoday

Sunaaw

29111WWo9 Suluue|d 1e SIane 1enuapluo)
lapun pasiel pue D ysgnoiog yum axodsg
1auea19 10B1U0D Y1IIM pasien

sAemy3iH 1uay| 01 pauoday

awoo1nQ

sayse
10 1uawlalul 1o suondo ssnasip 01 )O0N
sayse aguelle 0110123l jeJaUN4

18A02 Ulelp udyo.q Suiuodal Juapisay
wie)o e Supew si011910S

9ALIP SSOJJE pue apIsINo

guppied dois 01 sjielap gunsanbal ssauisng
0 11e )99y2 01 Auedwod Suisea) uep
wuawdinba Jo

Aaanap Suiduene Auedwood 1uawdinba Aeld
23e101S sua)y 8y aJ SswoH Suip)09

3a1d 18111 10 Bullaa1uN|oA 1UBpISal

1BJ8UNJ S,M0.LI0W 0] 10} 1833Ip BARID

sinoqysiau pnoj Suniodal Juapisal
dn 8np 8ulaqg seaJ) Suniodal Juapisal

¥¢/1/2¢ Sk awes - wajqoid 1uswadiojus
Aanb sayse Jo juswusu|

(ysued 19018 Ja100) 8819A UO 3op peaq

AsnowAuoue

pasiel Aisholnaid - wajqoid 1uswadlojud
"AUO09 211gnd 1e Bnss| Suiuea)d

peoy auo01spiel Ul 93pay UMOIZIBA0
pasiel anss| Jo sjielap jalig

v
v
v
nv

v
v

v
v
v
v

v
v

v
v

v

v
v
v
¢S1iewa/ned 300l oym

aJal pappe aq pPjnoys Sjie1ap 19e1U03/sallieu opN
¢HLIM 17V3d MOH ANV 3ONIANOdS3IHH40D 40 901

BIA P2)ORIU0D

auoyde18] ¥20Z/¥70/ST
auoyds13] ¥20z/¥70/0T
auoyds1al ¥202/770/60

llew3 $20¢/€0/5¢

auoyde1d] ¥202/€0/5C
auoydalal ¢0z/£0/0C

auoyda1] ¥20z/€0/ET
auoyda)a] #202/£0/90
auoydsal ¥20z/€0/S0
auoyds13] ¥202/20/6C

auoyda1al 202/20/8¢2
auoyde1a) ¥202/20/82

auoydalal ¥20zZ/T0/6T
auoydas)a] +20¢/20/ST

auoyde1e] 202/10/6C

auoyda1a] 202/10/2¢C

auoydsia] 20¢/10/2¢C
auoyda)al ¥¢0z/T0/ST

:ajeq



uosew
3U0]S 19B1U0D PINOM HON PUE SUOSEAI AR
oeq suiduly

1s0d ei1A1uas pue auoyd JaA0 S)IR1apP PAPIACI

dnolo AI01SIH 01 S)Ie18p passed

llews

BIA1USS pue auoyd JaA0 S)1e18p PapIAOId
uanIg s)ie1aQ

llewsa

BIA1USS pue auoyd JaA0 S)1e18p PapInOid

uMmop piej

8uIaQq Sau0]S |_LIOWAW JBA0 PAUIBIUOD HON
10e1]U092 duoyda)a1 SSNIsIp 01 19

sayse

1O JUBWIBUI J10) Suodo SSNISIp 01 YON

Re@-@ a1 uonewuoyul guipinoid Juapisay
sayse

10 1UBWIa1UI 10} suondo ssnasip 01 ) 0N
Jaquwinujoid Joj Sup|Se uosewau0ls
sayse

10 1uawialul 1o} suondo ssnasip 01 ) 0N

v
v

v

v

v
v

v

auoyda1a] 20¢/S0/0E
auoydela] ¥202/S0/ET

auoydalal 20z/S0/€C

auoyds1al 202/S0/0T

auoyda1a] 20¢/S0/20
auoyde1d] ¥202/S0/20

auoydalal t20g/v0/vC



Fw: Voltalia Community Grants

Rachel Gillis-Coates <deputyclerk@mardenkent-pc.gov.uk>
Thu 2024-05-30 08:56

To:Alison Hooker <clerk@mardenkent-pc.gov.uk>

Rachel Gllis-Coates

Deputy Parish Clerk

Marden Parish Council

Parish Office,

Goudhurst Road,

Marden, Kent, TN12 9JX

Office opening: Mondays, Tuesdays and Fridays 10.00am to 12noon
Clerk: Tel: 01622 832305 /07376 287981

Email: clerk@mardenkent-pc.gov.uk

Deputy Clerk: Tel: 01622 832305 / 07940 241333

Email: deputyclerk@mardenkent-pc.gov.uk

Website: www.mardenkent-pc.gov.uk

This email and any attachments to it may be confidential and are intended solely for the use of the individual to whom it is
addressed. If you are not the intended recipient of this email, you must neither take any action based upon its contents, nor

copy it or show it to anyone. Please contact the sender if you believe you have received this email in error.

From: Louise Downing <louise.downing@bizgiveworld.com>
Sent: 29 May 2024 08:00

To: Rachel Gillis-Coates <deputyclerk@mardenkent-pc.gov.uk>
Subject: Voltalia Community Grants

Good Morning,

I'm the founder of a software company, BizGive, that supports infrastructure developers in finding
and providing grants to the communities that host their assets.

| wanted to touch base as we are running a funding programme for Voltalia, which owns a solar
farm near Claygate, Kent.

They're looking to distribute grants to local projects with a particular focus on supporting
environmental education, the local environment and sustainable community facilities, activities and
green spaces.

| hoped Marden Parish Council may have - or know of - several projects that could benefit from a
grant? If so, please let me know and I will share further details.

Many thanks,

Louise Downing | Founder

M 07905 470951

E louise.downing@bizgiveworld.com



W www.bizgiveworld.com
Golden House | 30 Great Pulteney Street | London | W1F 9NN

The content of this email is confidential and intended for the recipient specified in message only. It is strictly forbidden to share any part of this
message with any third party, without a written consent of the sender. If you received this message by mistake, please notify the sender immediately
by return e-mail, and then delete the email without making any copies or disclosing the contents to any other person. Email transmission cannot be
guaranteed to be secure or error or virus free. You should carry out your own virus check before opening any attachment. BizGive Limited is a

private limited company registered in England and Wales (No. 10504290) with its registered office at 741 Wandsworth Road, London, SW8 3JF.

Please do not print this email unless it is necessary. Every unprinted email helps the environment.



ITEM 027/24 — DIRECT DEBITS

The following Direct Debits are set up for payment out of the Marden Parish Council Nat West
Current Account (including VAT):

When taken Paid To Reason Amount Total for
Year
Monthly Maidstone Borough Cemetery Refuse £63.91 £766.92
Council
Monthly Lex Autolease Van Rental £199.64 | £2,395.68
Monthly Peninsula Business HR Support £183.71 | £2,204.52
Monthly Sage Business Payroll £34.80 £417.60
Monthly Pitney Bowes Franking Machine Rental £15.54 £186.48
Monthly Nest Employee Pensions Dependant
of salary
Monthly Onecom Telephone and Internet £128.74 | £1,544.88
Monthly Hugofox Website £11.99 £143.88
Monthly SSE Electricity supply — changing | Dependant
rooms and toilets on usage
Six monthly Public Works Loan Board Public Works Loan £9118.96 | £18,237.92

repayment
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