PARISH CLERK’S REPORT
By Alison Hooker

This past Council year (May to April) we welcomed new Councillors onto the Parish
Council following the elections in May 2024 and we will have covered 11 Full Council
meetings; 3 Extra Ordinary Full Council meetings; 10 Amenities Committee
meetings; 3 Finance Committee meetings and 18 Planning Committee meetings
along with Neighbourhood Plan, Sub-Committees, Sub-Groups and external
meetings. These involve not just preparing the agendas, taking and typing up
minutes but obtaining information and gathering papers ready to send to Clirs prior to
the meeting.

Along with the meetings we have organised the Summer Play Scheme, village litter
pick, Marden at Christmas and the Open Morning in March.

| am also the Responsible Financial Officer (RFO) alongside my clerking role and
many of the day to day roles for the RFO include budget preparation, providing
spreadsheets on current income and expenditure to the Finance Committee along
with reviewing future years forecasts, meeting with the Internal Auditor twice a year
and submitting the Annual Return to our External Auditor prior to which there is the
closure of the financial year accounts to be undertaken.

Together with other members of the Parish Council | was very proud to be awarded
the Local Council Award Scheme Quality Gold. This was an extremely long process
of ensuring that our website contained all relevant information and was up to date,
drafting new policies and liaising with the National Association of Local Councils as
to what was required. This award lasts four years but we continue to strive to meet
all the criteria of this especially in regard to being open and transparent and sharing
as much information as we can with residents.

As the Chairman reported some things are frustrating and take a long time to resolve
as we are required to obtain agreement/funding etc from third parties, these include
additional CCTV at the playing field, solar panels on the public conveniences and
obviously the Highwood Green allotments — we continue to chase/push these
through and hopefully we will soon be able to complete these projects and start on
new ones.

| Clerk the Full Council, Planning and Finance Committees and Rachel, as Deputy
Clerk, prepares and attends the Amenities Committee meetings as well as
undertaking all the social media involved with informing residents of what the Parish
Council is doing, advertising events and circulating information provided by other
agencies. Rachel also prepares the weekly e-newsletter and the newsletter three
times a year, following the drafting by Clir Boswell, ready for printing — a mammoth
task.

2025/26 sees a new employee taking up the full time role of Parish Groundsperson;
the submission of the planning application for the refurbishment of the changing
rooms, along with the work involved if this is successful; lighting of the beacon on VE
Day (8" May); another Summer Play Scheme and Marden at Christmas; as well as
the regular work involved in running the Parish Office.



My role would be even harder without the help of Rachel and Lisa and my thanks go
to both of these, along with lan and Chris (our caretakers) and the 10 (currently)
Parish Councillors and we were sorry to see lan retire from the Parish Council at the
end of March but wish he all the best in his retirement.



